@ MEMBERTOU ENGAGEMENT FINDINGS - 2026

You spoke. We listened.

What We Heard

Membertou Addictions Recovery Center & Sober Living Home

HOW WE LISTENED

7 215 15+ 15+ 1:1

public sessions survey responses internal sessions partner agencies confidential talks

THE RED ROAD TO RECOVERY

A continuum of care that carries people the whole

way 0
2 2 /0 personally affected by addiction

EVERYONE IS AFFECTED

26% addiction in their household

«  Further Education
+  Meaningful
Employment

RECOVERY FROM ENCOUNTERING
ADDICTION ON ONE’S JOURNEY

+ Fellowship *
Community

34% a close friend or relative

« After-
" MeneaHeatih affected
+ Sober-iving
«  Building Skills & Abilities
+ Peer Support
Not an individual problem — a family and
— community story, carried across generations.
B Dems_« + Connection to Culture &
- Hospital + Creative Pursuits
+ Out-patientWithdrawal | = 58 & G
- Management “ « Residential Recovery Program
P = « Cultural Protocols
+ Harm Reduction . PeerSuppql
+ Naloxone [\ » Therapeutic Services WHAT PEOPLE ASKED FOR
‘ ‘ + Wellness Checks | Out-patient Options
S 5/ 4 _ = B Culture as the foundation — Elders, ceremony,
land-based programming
@ B  Two-eyed seeing — culture-centered with clinical
supports to address trauma
B Longer stays & 6—24 months of sober living (28
days is too short)
Continuum-of-care illustration created by Christine Phalen . . q
m  Peer support, lived experience, Indigenous

Mi'kmag-led staff

“The opposite of addiction is connection.”

...and a community that walks beside them the whole way.




	What We Heard
	215
	15+
	15+
	1:1
	22%
	26%
	34%
	A continuum of care that carries people the whole way
	“The opposite of addiction is connection.”
	Wela’lioq.




